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Transformation

Transformation Board

(Integration of 0-19 and Children’s Services)

Joint Consultation Parenting Journey J Colocation
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Data from the Public Health Outcomes
Framework that are relevant to the Early Years

Low birth weight of babies
Breastfeeding prevalence
Smoking status at time of delivery
Under 18 conceptions

Excess weight at age 4-5 years
Vaccination coverage

Infant mortality

Tooth decay in children age 5
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http://www.phoutcomes.info/public-health-outcomes-framework#gid/1000042/pat/6/ati/102/page/0/par/E12000004/are/E06000015
http://www.phoutcomes.info/public-health-outcomes-framework#gid/1000042/pat/6/ati/102/page/0/par/E12000004/are/E06000015
http://www.phoutcomes.info/public-health-outcomes-framework#gid/1000042/pat/6/ati/102/page/0/par/E12000004/are/E06000015
http://www.phoutcomes.info/public-health-outcomes-framework#gid/1000042/pat/6/ati/102/page/0/par/E12000004/are/E06000015
http://www.phoutcomes.info/public-health-outcomes-framework#gid/1000042/pat/6/ati/102/page/0/par/E12000004/are/E06000015
http://www.phoutcomes.info/public-health-outcomes-framework#gid/1000042/pat/6/ati/102/page/0/par/E12000004/are/E06000015
http://www.phoutcomes.info/public-health-outcomes-framework#gid/1000042/pat/6/ati/102/page/0/par/E12000004/are/E06000015
http://www.phoutcomes.info/public-health-outcomes-framework#gid/1000043/pat/6/ati/102/page/0/par/E12000004/are/E06000015
http://www.phoutcomes.info/public-health-outcomes-framework#gid/1000044/pat/6/ati/102/page/0/par/E12000004/are/E06000015
http://www.phoutcomes.info/public-health-outcomes-framework#gid/1000044/pat/6/ati/102/page/0/par/E12000004/are/E06000015
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System drivers- local and national guidance

Healtnmatters Giving every child the best start in life

+The Healthy Child Programme

O_verview of ti
high impact a

# HV SN 456 : b Healthy Child

Programme

#Six Early Years High Impact Areas
+PSSRU the cost of perinatal mental
health problems

+Early Years Foundation Stage .
+What to expect and when
#Children Centre Statutory Guidance NS Surg
Children and Young Ce"treita'“?hi/d
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in Cheshire East

What to expect, when? 4»
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A Let's take each step together and find out more about

A the stages of your child's development

l . Antenatal

A session offering advice and

information on preparing
for the arrival of your baby
Parenting
Journey

and to find out about your
Children’s Centre.

Antenatal

A home visit from
your Health Visitor
to talk about their y
role and discuss

Your you and your
Journey families health.
starts
here... ﬂ
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4 - 6 weeks
A home visit from
your Health Visitor to
support you and your
baby and identify any
other help you feel
you may need.

. Stop 4

New Birth
A home visit from your
Health Visitor to talk
about you and your
baby’s health and
development.

¢ D
4.1l

4 - 7 months

@ - 12 months A fun and active session in a

An opportunity to discuss your
child's health and development with

a Health Visitor.
O

From 12 months weaning your baby.

A fun and active play session
exploring how you can
support and understand
your child's language and
communication development.

2 years

An opportunity to take
part in your child’s 2 year
old integrated review with
a member of the Health
Visiting team.

Stop 8

18 - 24 months

A fun and active play
session introducing
“5 a day” for your
child's learning and
development.

Stop 10
Stop 9

Children's Centre offering advice
about making your home a safe
place for your child, communication
and language tips and preparing for

9 - 16 weeks
An opportunity to
meet with other
parents and babies
of a similar age in
a relaxed and calm
Children's Centre.

Stop 5

Ready Steady School
A fun and active play session
to support you and your child
in getting ready for school.

Age 3 - 4 years

Fun and active play
sessions with an
opportunity to find out
about helping your child 5
to play, read and write b

at home. f \ e
Stop 11 . c - "Hl
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Stop 12
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Parenting
Journey

Emotional
Health &
Wellbeing

Maternal
Mental
Health

Transition to
Parenthood

Transformation

Early
Intervention
in
Safeguarding
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Transformation Workstreams

NHS Foundation Trust
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Working groups, secondments and
link roles to support integration

Joint training

0-19 Healthy Child Transformation Board / Children, Young People
and Transition Board

Parenting Journey strategic task group

Health Visitor secondment to Early Years team to develop
integrated 2 year review.

Health Visitor secondment to Early Help Brokerage team & ChECs.

o To o Do Do I

All Early Years settings to have a Health Visitor link (170 settings in
Cheshire East).

A All GPs to have a Health Professional link from the 0-19 service

Q_Ior you,
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Role of the HV seconded to Early Help
Brokerage Team

A Part of Integrated Front door to Cheshire East Children’s
Services

A Providing holistic health information to inform 360
assessments- access to Secondary care, CAMHS, Drugs, Adult
mental health, Alcohol services and Social Care records.

A Health Contribution to analysis and recommendations from
360 assessments ensuring information available for CAF
process in a complete & timely manner
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Role of the 5-19 practitioner in multi-
agency safeguarding meetings

Safeguarding meetings pathway includes:

A 5-19 health needs assessment reviewed every 3 months while
on Safeguarding Plan

A Targeted single agency intervention & referral to specialist
health services

A 5-19 Health and Wellbeing Service Request for School Nurse
support if further health needs identified

This results in:

Reduction in time spent at meetings where there are no unmet
health needs. If complex health needs, the appropriate
professional attending meetings. An increase in time to spend
supporting the public health agenda. QIOI you
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Public health role 5-19

A 456 Framework

A School health profiles- focusing public health
needs

A Emotionally Healthy Schools

A 16-19 Nurse

A Graded care profile 2

Q_Ioryou,
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Monitoring impact and outcomes

A Data collection via SystmOne

A Patient experience and Friends and Family
Test.

A Case Studies

A Behavioural change questionnaire completed
at group Parenting Journey sessions

A Patient tracker through parenting journey.

A Audit of enquiries to HV Duty Desk
Q_Ioryou,
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Local delivery of PHSKF
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Area A-Technical Area B- Context Area C-Delivery

Public Health Outcomes
framework

Local data

Index of Multiple Deprivation
Continuous audit of locally
developed programmes
Service User feedback

Role of SCPHN workforce: To
drive forward and advise and
support commissioners and
partner agencies

System drivers- Policies and
strategies

Evidence base / Research
Building partnerships between
health care professionals in
our communities

Developing integrated early
years services

Shared leadership between
organisations

Role of SCPHN workforce: To
advise commissioners of
evidence base / new guidance
To influence development of
outcome indicators

Distributed leadership
Parenting Journey Strategy
groups

Joint training for health and
early years

Place based delivery of
services

Role of SCPHN workforce:
Attend train the trainers
programmes e.g. Institute of
Health Visiting and deliver
training to all organisations
Provide health expertise to
local authority children’s
services as part of seconded
roles
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